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Introduction to Alice Housing

Alice Housing provides up to two years of safe housing and support for women and children leaving
abusive and violent situations. Alice Housing contributes to saving lives by breaking the cycle of
violence for women and children and, in doing so, women and children go on to live productive and
peaceful lives. The economic benefit is that costs to the taxpayer are reduced.

Benefit to Women
¢ 83% of women at Alice Housing do not return to their abuser upon leaving the program.
e 100% of women felt their safety increased while living at Alice Housing.
e 78% of women made subsequent healthy decisions in their intimate and personal
relationships.
e 52% of women entered the workforce or an educational program within the first two years
of being with Alice Housing.

Benefit to Children
e 919% of children showed increased coping skills.
e 80% of children demonstrated long term success in school.
e 100% of children 13 years of age and over were not in conflict with the law.

History of Alice Housing

Incorporated in 1982, the W. Williams Non Profit Housing Association was named after a
prominent African Nova Scotian teacher, social advocate and activist from the Annapolis Valley,
Wilhelmina Williams. In the early 1990’s, after community consultation concerning its name and
knowledge of its programs, the organization changed its name to Alice Housing and registered as
such in 1994. Alice was Wilhelmina Williams’ middle name.

The first clients of Alice Housing arrived in March of 1983, as the organization opened its doors
with 16 units in three properties located in Dartmouth, Nova Scotia. Staffed by only the Executive
Director, project funding enabled ad-hoc counselling programs to exist sporadically until 1998,
when an additional staff person was added to offer counselling as needed. In 2001, a full-time
Women'’s Counsellor was hired to meet the growing therapeutic needs of women leaving domestic
violence. In 2004, a Drop-In Centre and youth building were purchased supported by funding from
the Supporting Communities Partnership Initiative. Due to ongoing sustainability challenges, the
youth building was sold in 2007.

In 2006, with seed funding from the Community Mobilization Program, a long standing gap in
services was filled with the creation of Healing the Bruises, a therapeutic counselling program for
child witnesses of domestic abuse. With program outcomes far exceeding expectations, in 2007
Healing the Bruises became a full-time component of the Alice Housing program.

Second stage housing refers to longer term safe housing, following a stay in transition housing. With
19 units, Alice Housing is the one of the largest and oldest second stage housing organizations in
Canada and the largest in Atlantic Canada. In the last decade, the organization has become a leader




in the Second Stage housing movement in Canada and is a charter member of the Federal Alliance of
Second Stage Housing Providers. Alice Housing has been repeatedly recognized for its work by the
Donner Foundation, which awards non-profit social services agencies deemed to be the best
operated in Canada. Most recently Alice Housing was regionally granted the Ethics Award for Non
Profits by the Better Business Bureau Of The Maritime Provinces, which recognizes organizations
for their high ethical and professional standards.

Mission and Goals

Alice Housing’s Mission is to “provide safe second stage housing and supportive counselling for
women and children leaving domestic violence”.

Alice Housing has two overarching goals to realize the mission:

1) To provide women and children the support and counselling needed to recover from the
effects of abuse and trauma; and
2) To decrease the chance that women and children will return to abusive households.

To achieve these goals Alice Housing:

e Provides women with safe, affordable housing so they do not have to make the difficult
decision between remaining in abusive relationships and becoming homeless;

e Provides safe, non-judgmental housing for women, with or without children, leavmg
abusive situations that have identified their own need for on-going support and counselling;

¢ Increases women's well-being and self-sufficiency;

e Ensures women and children feel safe and no longer live in abusive environments;

e Provides the opportunity for women to develop increased positive coping skills, enabling
them to deal with a variety of personal issues and become aware of the cycle of abuse; and

e Provides children with the opportunity to heal from trauma in a safe environment.

Current Programs

To support the mission and goals, there are a number of programs in operation at Alice Housing.
The programs fall under two categories — Core and Non-Core. Core programs are those that are
directly related to and support the mission and goals. The Non-Core programs provide additional
services to the women and children, but are secondary to the work of Alice Housing.

Safe Housing

After a two-tiered intake process and risk assessment, women and children entering the second
stage housing component of Alice Housing do so from either a transition house or from an unsafe
living arrangement. All have left an abusive household, often leaving everything behind. These
families are in crisis and homeless when they enter the Alice Housing program. Alice Housing
provides safe and affordable housing for these women and their children, along with the
coordination of donations of furniture, food and other goods to ensure the family has the
necessities needed to start their new lives. Rents are kept in line with Department of Community




Service (DCS) levels and geared to income to ensure the financial burden does not become a barrier
to women leaving domestic abuse. All clients are required to follow a strict “no man” policy while
on the properties of Alice Housing. Appendix 1 contains the profiles of the properties used for the
Safe Housing program.

Counselling

Individual and/or group counselling is provided as women make the decision to leave abusive
situations. Each woman, with the support of our women'’s counsellor, develops short term and long
term goals toward recovery, education, housing and career plans. Individual counselling and
workshop attendance is mandatory for women accepted into Alice Housing.

Support Services

Women attend weekly group programs in an effort to share openly their experiences in a women
centered and supported environment. This process also encourages the establishment of their
support networks within Alice Housing and the community.

Advocacy Services

For many women leaving domestic abuse situations, everyday tasks are viewed as overwhelming
and, in some cases, hopeless. Alice Housing staff routinely accompany women to legal
appointments, Community Service meetings, court appearances and school meetings. When
required, Alice Housing staff is involved with the local policing authorities, healthcare providers
and Victim Services. The staff actively advocate on behalf of the client on issues regarding family
benefits, mental health services, utilities, referrals to other community agencies, employment, and
continuing educational opportunities.

Developmental Programs

Personal and professional development programs are available to women as they begin their
recovery from family violence. These programs are crucial to women as they learn new skills and
strategies for independent living in the community and include: workshops on parenting,
budgeting, credit counselling, personality and temperament types, body image, self defence and self
care; continuing education counselling; and career and resume counselling.

Healing the Bruises

Healing the Bruises, a counselling and support program for child witnesses of family violence,
addresses a long standing gap in services to the children and youth of Alice Housing. Due to the
long waiting lists for mental health interventions in our community, the Healing the Bruises
program provides support as children explore their feelings surrounding the violence they have
witnessed in their family. The program provides modified play and art therapy, toddler check-ins,
one-on-one counselling for school aged children, STRAIGHTtalk for tweens and teens, workshops
for mothers, and on-going parental support. In addition, our dedicated child/youth counsellor
advocates in schools and other agencies involved with each family to ensure the right service is
being provided to the right child at the right time.




Food Bank and Donations Room

For many women entering Alice Housing, the crisis they are experiencing includes financial strain
and the provision of food through our Food Bank (provided by Feed Nova Scotia) is essential to
many families. Staff also coordinate with donors the distribution of personal care products,
clothing, small household appliances and, in some cases, furniture.

Auricular Acupuncture

Auricular acupuncture is a holistic therapy that is proven to decrease anxiety and depression, while
increasing relaxation, tranquility and clarity of mind. All auricular acupuncture is performed by our
Women and Child Counsellors, who are registered and trained in this therapy. The Child Counsellor
also provides non-invasive auricular seeds for children eight years of age and older.

Christmas Angel Sponsorship and Back To School Programs

Through the coordination by staff, all families are sponsored for Christmas gifts and meals. All
children and women attending school in September are provided with a knapsack of school
supplies.

Outreach

As women leave Alice Housing to live independently in the community, their need for support
services are often increased. Unfortunately, our current funding structure does not permit us to
offer a comprehensive outreach program for women leaving the program. However, the food bank,
community housing advice, donations room and office services are available to ex-clients.
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4 Provided over 4000 kg of food through our food bank
4 Provided Christmas sponsorship to 14 women and 16 children

<+ Provided back to school supplies for families

4+ Provided Thanksgiving and Easter meals to over 60 women and

children




Alice Housing Annual General Meeting 2010
June 23rd, 6:30 p.m.

Christ Church

Welcome. Approval of Agenda.

Review and approval of minutes of 2009 Annual General Meeting.

Reports:
a) Co-Chairs
b) Executive Director
c) Personnel
d) Fundraising
e) Finance

Motion to approve auditors and accountant.
Nomination committee report and Board nomination for 2010 -2011.
Appreciations.

Asher Tabak

The Zonta Club of Halifax

Other

Adjournment. Thank you.




1.

2.

3.

4.

5.

Minutes - Annual General Meeting
June 17,2009

Regrets: Laura Cummings and Linda Power

Approval of Agenda

(a) Moved by Rosemary Bulley and seconded by Darla MacPhee
Approval of 2008 Minutes

(a) Moved by Michelle Kelly and seconded by Rosemary Bulley
Reports

(a) Co-Chair - Anne Marie Coolen reported it was a very successful year seeing
Alice Housing winner the Donner Award.

(b) ED Report - Joanne Bernard reported that this was a good year in public
relations for Healing the Bruises and Alice Housing was honoured by winning
the Donner Award. It was the first time the award was given to an
organization East of Ontario. However, sustainability was becoming an issue
and it was important to focus on building good government relations in order
to access core funding for the organization.

(c) Personnel report - Linda Power as Chair included a report.

(d) Fundraising report - Rosemary Bulley reported that the economic downturn
definitely had an effect on sponsorship and art auction ticket sales and the
organization should be looking at adding another fundraising event.

(e) Finance report - Tara Larsen reported that the organization received a
healthy audit opinion and that the results show an excess of about $24,000.
This was become of some increase in funding (mostly grants). There was
discussion on how salaries had gone up to bring staff in line with the market
and to allow for an increase to Andrea’s hours to cover vacation time. It was
also discussed that the organization should look to shift funding into more
fixed resources.

Approval of Audit statements
(@) Moved by Margie Publicover and seconded by Sally Covert
Approval of Lyle Tilley as auditor

(@) Moved by Sasha Irving and seconded by Nicole Figuera




Nomination Report for 2009-2010 Board with Anne Marie Coolen and Michelle
Kelly as Co-Chairs, Margie Publicover as Treasurer and Darla MacPhee as Secretary

(@) Moved by Darla MacPhee and seconded by Rosemary Bulley

The Board then presented the Alice Housing video and heard first hand from two
Alice Housing women, Raven and Julie

Appreciation was then given to Tanya Moxley, Kelsey Smith and Constable Randy
Wood

Motion to adjourn

(a) Moved by Margie Publicover and seconded by Sasha Irving




Co-Chairs Report 2010
Michelle Kelly, Rosemary Bulley

On a Saturday last September, the Alice Housing Board of Directors set a goal: we will have
a well-formulated and comprehensive business case to seek out core funding by AGM time
2010. We will know what the core values, core services and core funding needs of this
organization are. As I write this report, I am pleased to say we have achieved this goal and
so much more.

This leads me to applaud our Strategic Planning Committee and the hard work that each
board member put into Alice Housing this year. Last year at the AGM we reported that
sustainability was an issue in this organization; that Government relations needed to be
strengthened and that we needed a plan to get more fixed, core funding. For months the
board members who sat on this committee met outside of regular board meetings,
researched second stage housing in other jurisdictions and came up with an extremely
comprehensive and logical goal and business case for this organization. The document,
entitled “Proven Success, Worthy of Support,” is compelling and is a huge step in
establishing sustainability for this organization. The work that went into this project was
exceptional and I am confident Alice Housing will be better off in the long-term because of
it. To each board member - thank you for giving your time, resources and intellect to this
project. I am certain that this business case creates a springboard to allow Alice Housing to
go to government and logically argue a case for core funding of the Alice Housing programs.

Although many of our board members were focussed on long-term planning and funding,
we also needed to ensure some energy was diverted to ensuring the organization
maintained a balanced budget this year. Alice Housing had operated at a deficit for
sometime in the past and this year we wanted revenue to exceed expenses. In order to
accommodate this we moved the Art Auction to the Fall and created a new Spring event. In
May of 2010, Alice Housing presented a luncheon event with keynote speaker Margot
Franssen. The event was very well attended and received and attendees spoke positively
about the format and keynote address. The event raised funds and the profile of Alice
Housing and will be something we hope to continue in the future. Planning for the Art
Auction is now starting and we expect to be able to increase ticket sales because of the
public awareness the Spring event garnered.

In addition to our main fundraising events, our dedicated ED, Joanne Bernard, once again
had a successful year in obtaining new grants for Alice Housing. Our revenue was over
expectations and this is a definite sign that everyone’s hard work in raising funds and
raising the profile of Alice Housing is paying off.

In closing, I would like to once again thank all Board Members for their dedication to Alice
Housing. Also, I want to recognize those who are leaving us this year. Linda Power is
stepping off the Board this year and as Chair of our Personnel Committee, her skills in staff
evaluations and policies will be missed.




Rosemary Bulley is also leaving the board this year. Rosemary came on the Board with
significant fundraising skills and she has surely helped increase funding for Alice Housing
over the last 3 years. In addition, when I found myself without a co-chair this past Fall,
Rosemary graciously stepped up and filed that role. It was a pleasure working with you
this year Rosemary and your efforts and positive attitude will be missed.

Michelle Kelly




Executive Directors Report

I often feel lucky when I get to witness someone fulfilling their dreams. I recently had that
honour as I watched two women who have called Alice Housing their home over the last
year, walk across the stage at NSCC to receive their diplomas from the Women Unlimited
Program. Both will be entering a technology or trade course in the Fall. Both come from
very different backgrounds, ethnicities and experiences. But they both came with one goal
in common: to move past the violence of their relationships and not let it define the rest of
their lives. I was extremely proud when one of these women was chosen to be
valedictorian by her classmates.

I remember first meeting her a year ago. A young mother from another country whose
first language was not English, unemployed and desperate to escape her violent situation
from her husband with no family in this country. To see her now is truly inspiring.
Confident, determined, and dedicated to making her way for herself and young son. She
took me aside at after the graduation and told me how grateful she was for Alice Housing. I
was speechless.

These are just a few of the inspiring changes we see with the women and children who call
Alice Housing their home every day. We also witness the many challenges that women face
when leaving violence. The daunting experiences as they manoeuvre through the Family
Court System, continued intimidation from ex-partners who still have access to their
children, living in poverty, dealing with mental and physical health issues all endured while
running a household as a single parent. With every challenge, the professional and caring
staff of Alice Housing is there, offering assistance, support or encouragement for each
woman to be her own best advocate.

Our goal at Alice Housing is to help women work towards their healing and fulfilling their
dreams for a self sufficient life free of violence and intimidation. Our programs our geared
for empowerment and planning for the future. Alice Housing is not a place to dwell; it's a
place for moving on, making changes and fulfilling goals.

It’s a place where children feel safe and supported. Healing the Bruises has helped 76
children since its inception and hundreds more in the community through our Healthy
Relationships and What is Abuse presentations in area schools. Through the expertise of
the Child and Youth Counsellor, children learn to express their experiences with violence in
the home through modified art and play therapy, recreational outings and individual
counselling.




This year has seen a tremendous focus on sustainability and strategic direction initiated by
the Board of Directors. The Business Plan entitled Proven Success, Worthy of Support is a
living document which will be the cornerstone for the quest for sustainability for years to
come. The subsequent strategic directions to be taken in the future through government
relations are exciting and unprecedented for this organization. In partnership with
government and community, the future of Alice Housing will hopefully gain some solid
financial footing so desperately needed to support our services for families.

As the funding partnership with Emera comes to an end in March, 2011, the quest is on to
fund Healing the Bruises once again. This unique, effective and proven program for child
witnesses of violence in the home is crucial not only to Alice Housing but to the community.

The job of Executive Director of this organization is often paradoxical. The uncertainty of
funding and sustainability is always a pressure and sometimes our quest to help women
and children does not always end in favourable outcomes. The responsibility of keeping
women, children and staff safe is a constant priority. Keeping the profile of Alice Housing
relevant in the community and on the government agenda is challenging and searching for
dollars to “keep the lights on” is never-ending. However, I am lucky enough to have two
support systems in this organization which never waiver or falter. (not every ED can say
that). My staff is dedicated, fun. professional and experts in their fields of responsibility
which makes my job so much easier.

My Board of Directors are committed volunteers, experts in so many areas all of which
Alice Housing benefits, and supports the work of myself, staff and the organization with
countless hours of their own time each year.

It does not get much better than that......




Personnel Report - 2009- 2010

Linda Power, Joanne Bernard

The mandate of the committee is to recommend policies to the Board regarding employee relations
and other related matters. It develops reviews and ensures the implementation of sound personnel
policies, procedures and practices appropriate to Alice Housing. (Alice Housing Board of Directors
Manual) '

Current Staffing Compliment:

Joanne Bernard Executive Director

Andrea Beazley Housing Coordinator

Susan MacPhee Women’s Counselor

Sarah Fletcher Women’s Counselor (Jan - June)
Tina Riley Administrative Assistant

Lori Morgan Child/Youth Counselor

Susan MacPhee began a 6 month Leave of Absence in January and during that time Sarah Fletcher
was hired as her replacement for the term of the absence. Sarah conducted all of Susan’s duties
with professionalism, empathy and good humour. We appreciate her dedication to our clients and
wish her luck with her future career and studies in the field of Social Work and in her new role as
mother.

In May, a performance review was conducted by Linda Power incorporating the comments from
both staff and board directors. The review was presented to the Executive Director in June.




Nominations Committee

Darla MacPhee, Joanne Bernard

The committee meets every Spring to determine the skill composition of the board for the
upcoming board year. A call for applicants is made in the community and the committee vets each
applicant according to skill set, experience and interest in Alice Housing.

This year, the organization was fortunate to have the majority of Board Directors returning. Leaving
the Board will be Rosemary Bulley and Linda Power. Joining the Board of Directors is

Kathleen Jennex — Executive Director — Coverdale Centre

e Claudine Bardsley- Samson - Lawyer, Manager of Labour Relations and Benefits, Public Service
Commission

Returning Board members are:

Michelle Kelly Betty MacDonald
Darla MacPhee Alison MacDonald
Margie Publicover Sasha Irving
Catherine Sanderson Jennifer Church
Denise Williams

Susan Hazelwood




Fundraising Report - 2009 - 2010

Sasha Irving, Jennifer Church, Michelle Kelly, Rosemary Bulley, Joanne Bernard

The annual Artworks and Auction was held last April and was a tremendous success. Alice
Housing hosted 220 community supporters and the generosity of the artists was again
unprecedented. This event raised $19,000 for Alice Housing.

Foundation grants continue to be a cornerstone of the revenue development for Alice
Housing and we were extraordinarily grateful for a one time donation from Telus from
their Atlantic Canada Community Fund. We were one of only 6 agencies in Atlantic Canada
to be chosen and were are most grateful.

The Christmas Sponsorship program was another success this year which each family
being completely sponsored from gifts to the turkey.

We were also one of the beneficiaries for both the community and university productions
of the Vagina Monologues which serves not only to raise much needed funds but provide
public education on the issue of violence against women.

And finally this year our fundraising committee hosted a Business lunch with guest speaker
Margot Franssen, founder of The Body Shop Canada. The Luncheon in May was very
successful with 130 men and women in attendance to hear Margot's words of wisdom and
the event raised $6,000. Our business luncheon will now become a yearly event focussed
on bringing the corporate community together to hear an amazing Canadian female
speaker on issues relevant to women from all walks of life.

Alice Housing would like to thank the following friends for their generosity and continued

support.
Feed Nova Scotia Nova Scotia Department of Community Services
Sisters of Charity Canada Mortgage & Housing Corporation
Christ Church Grace Chapel
The Westin Nova Scotia The Halifax Protestant Children's Infant Fund
The Donner Foundation Wickwire Holm Barristers and Solicitors
Derek Cowie Design Telus
Dalhousie University Futura Club
The Mary Kay Ash Foundation Beta Sigma Phi
Clearwater Seafood’s Ltd Lindor
Atlantic Lottery Corporation United Way of Halifax Region

Alice Housing Christinas Angels East Coast Cine




Extreme Communications

Lyle Tilley Davidson

Nova Scotia Community College
Invis Inc

Air Canada

Emera

Halifax Regional Municipality
RBC

Halifax Cornwallis Progress Club
Prince Andrew High School
The Vagina Monologues - Community

Colour

BMO Fountain of Hope Employees Fund
Halifax Protestants Childrens Fund
Halifax Youth Foundation

1998 Foundation

Dalhousie Vagina Monologues Production
The Halifax Youth Foundation

The Flemming Foundation

The Nova Scotia Gaming Corporation

The Zonta Club of Halifax

To protect privacy, we do not list donations made by individuals. If we have excluded
anyone from this list, please know that your kindness has not been forgotten and is greatly

appreciated.
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Financial Report 2009-2010

This committee is comprised of Margie Publicover and Joanne Bernard. Ad Hoc member, Donna
Fowler.

During the year ended March 31, 2010, Alice Housing had revenues of $ 431,532 and expenses of
$404,358 which resulted in excess revenues over expenses of $27,174. This is a significant
improvement over the prior year’s excess expenses over revenues of $ 24,215. Alice Housing
realized a gain on investments of $ 29,280 based on the fair market value at March 31, 2010. This
gain accounted for the majority of the increase in revenues. Donations and Fundraising revenues
decreased by $ 21,235 from the previous year. The donation revenue includes the second of three
annual donations from Emera of $50,000.

Overall, expenses remained consistent with the previous year with the exception of salaries and
benefits. Salaries and benefits increased by as a result of performance based annual increments.
Administration expenses decreased by $2709.

In 2009, a subcommittee was struck as a result of the strategic planning session held in September
2009 to develop a business case for core funding from the Province of Nova Scotia. In April 2010, a
draft of the proposal was approved by the Board of Alice Housing. During the 2010/11 the
communication strategy will be implemented.

Alice Housing Funding Sources
2010/2011

i Grants & Fundraising
(60%)
® Rents (23%)

DCS Per Diem (12%)

m CMHC Subsidy (5%)




ALICE HOUSING
(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)

FINANCIAL STATEMENTS
for the year ended March 31, 2010
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LYLE TILLEY DAVIDSON

Chartered Accountants

|':3! rrad 'Al

INTERNATIONAL

AUDITOR'S REPORT
To the Members of Alice Housing (W. Williams Non-Profit Housing Association)

We have audited the balance sheet of Alice Housing (W. Williams Non-Profit Housing Association) as
at March 31, 2010 and the statements of revenue and expenditures, changes in net assets and cash flow
for the year then ended. These financial statements are the responsibility of the Association's
management. Our responsibility is to express an opinion on these financial statements based on our audit.

= Except as noted in the following paragraph, we conducted our audit in accordance with Canadian
generally accepted auditing standards. Those standards require that we plan and perform an audit to
obtain reasonable assurance whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation.

- In common with many non-profit organizations, not all sources of revenue, by their nature, are susceptible
to complete verification by audit procedures. Accordingly, our examination of revenue was restricted to
accounting for the amounts recorded in the books of the association and we were not able to determine
whether any adjustments might be necessary to revenue, excess of expenditures over revenue for the

year, assets and net assets.

In our opinion, except for the effects of adjustments, if any, which we might have determined to be

— necessary had we been able to satisfy ourselves with respect to revenue as described in the preceding
paragraph, these financial statements present fairly, in all material respects, the financial position of the
Association as at March 31, 2010 and the results of its operations and changes in its cash flow for the
year then ended in accordance with Canadian generally accepted accounting principles.

[ ;ﬁ;a N e Y
CHARTERED ACCOUNTANTS

- Halifax, Nova Scotia

June 1, 2010
— 1
]
101 Ilsley Avenue, Unit 7 1718 Argyle St., Suite 720 48 Davison Drive
Dartmouth, Nova Scotia B3B 1S8 Halifax, Nova Scotia B3J 3N6 Bridgewater, Nova Scotia B4V 3K9
— Tel: 902.468.2688 Fax: 902.468.5966 Tel: 902.423.7225 Fax: 902.422.3649 Tel: 902.543.1044 Fax: 902.543.0925

www.ltdca.com - email: (teammember)@Itdca.com
A MEMBER OF NEXIA INTERNATIONAL



ALICE HOUSING

(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)

BALANCE SHEET
as at March 31, 2010
2010 2009
ASSETS
CURRENT ASSETS
Cash - unrestricted $ 68499 $ 52,432
Accounts receivable 5,866 7,088
Prepaid expenses 847 379
75,212 59,899
Replacement reserve 3,209 1,834
Capital reserve 2,819 6,319
Security deposits 4,500 4,000
Community Mobilization Grant - 7
Operating reserve (notes 4 and 9) 160,472 131,192
171,000 143,352
CAPITAL ASSETS (note 5) 436,187 475,476
$ 682,399 $ 678,727
LIABILITIES
CURRENT LIABILITIES
Accounts payable and accrued liabilities $ 19,013 $ 17,107
Deferred revenue 65,281 54,631
Security deposits 4,497 3,037
Current portion of long-term debt (note 6) 23,226 22,086
112,017 96,861
LONG-TERM DEBT (note 6) 83,460 106,832
LONG-TERM DEFERRED GOVERNMENT GRANT 366,834 382,120
562,311 585,813
NET ASSETS
NET ASSETS FOR REPLACEMENT RESERVE 3,209 1,834
NET ASSETS FOR CAPITAL RESERVE 2,819 6,319
UNRESTRICTED NET ASSETS (DEFICIENCY) (9,077) (10,869)
NET ASSETS FOR OPERATING RESERVE 160,472 131,192
NET ASSETS INVESTED iN CAPITAL ASSETS (DEFICIENCY) (37,335) (35,562)
120,088 92,914
$ 682,399 $ 678,727

Signed on behalf of the Board

Director

Director

2
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LYLE TILLEY DAVIDSON



ALICE HOUSING

(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)

STATEMENT OF REVENUE AND EXPENDITURES
for the year ended March 31, 2010

2010 2009
REVENUE (schedule A) $ 104,839 $ 101,114
EXPENDITURES (schedule A) 101,763 101,220
3,076 (106)
OTHER INCOME (LOSS)
Province of Nova Scotia 51,254 44,860
United Way 56,013 47,428
Donations and fundraising (net of related expenses) 190,146 211,381
Investments (note 9) 29,280 (33,686)
326,693 269,983
INCOME BEFORE ADMINISTRATIVE AND OTHER EXPENDITURES 329,769 269,877
ADMINISTRATIVE AND OTHER EXPENDITURES
Administration 23,377 26,086
Professional fees 4,938 5,905
Program 8,979 6,914
Promotional 2,214 1,690
Repairs and maintenance 1,500 2,267
Salaries and benefits 245,791 234,599
Telephone 6,538 6,112
Travel 4,134 4,951
Utilities 5,124 5,568
302,595 294,092
EXCESS OF REVENUE OVER EXPENDITURES (EXPENDITURES
OVER REVENUE) FOR THE YEAR $ 27174 $ (24,215

I
LYLE TILLEY DAVIDSON
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ALICE HOUSING
(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)
STATEMENT OF CASH FLOW
for the year ended March 31, 2010

2010 2009
OPERATING ACTIVITIES
Excess of revenue over expenditures
(expenditures over revenue) for the year 3 27,174 3 (24,215)
Amortization - property & equipment 39,285 39,212
Gain on disposal of investments (630) (178)
Unrealized loss on investments (28,623) 34,841
Amortization - long-term deferred government grant (15,282) (15,919)
: A 21,924 33,741
Changes in non-cash working capital:
Accounts receivable 1,222 4,015
Change in restricted cash 1,632 (7,401)
Prepaid expenses (468) 628
Deferred revenue - grants 10,650 46,891
Accounts payable and accrued liabilities 1,902 (1,817)
Security deposits 1,460 234
38,322 76,291
FINANCING ACTIVITIES
Repayment of long-term debt (22,232) (20,901
INVESTING ACTIVITIES
Purchase of capital assets - (1,085)
Proceeds from sale of investments 48,961 126,215
Purchase of short-term investments (48,984) (137,950)
(23) (12,820)
RESERVE ACTIVITIES
Unrestricted net assets (49,387) (28,586)
Replacement reserve 1,375 1,000
Operations reserve 29,280 -
Capital reserve (3,500) 5,600
Net assets invested in capital assets 22,232 21,986
INCREASE IN UNRESTRICTED CASH
FOR THE YEAR 16,067 42 570
UNRESTRICTED CASH - BEGINNING OF YEAR 52,432 9,862
UNRESTRICTED CASH - END OF YEAR $ 68,499 $ 52,432
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ALICE HOUSING
(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS
for the year ended March 31, 2010

1. STATUS OF ORGANIZATION AND NATURE OF ACTIVITIES

Alice Housing (W. William Non-Profit Housing Association) was incorporated in November of 1982 to
provide appropriate and affordable temporary second stage housing accommodations for women and
children leaving abuse.

2. FINANCIAL INSTRUMENTS
The Association's financial instruments are classified as follows:

Held for trading:
Cash
Short-term investments

l_oans and receivables:
Accounts receivable

Other liabilities:
Accounts payable and accrued liabilities

Unless otherwise indicated, it is management's opinion that the Association is not exposed to
significant interest, currency or credit risks arising from their various financial instruments. The fair
value of these financial instruments approximates their carrying value, unless otherwise noted.

3. ACCOUNTING POLICIES

Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from management's best
estimates as additional information becomes available in the future. The most significant accounting
estimates in these financial statements include allowance for doubtful accounts, the estimated useful
lives of capital assets, and deferred revenue.

Revenue recoghnition

Alice Housing follows the deferral method of accounting for contributions. Restricted contributions are
recognized as revenue in the year in which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured.

Capital assets
(a) Units A and B and Duplexes 1 and 2

Property, buildings and equipment are stated at cost. Amortization on the property and buildings is
provided at an amount equal to the principal retirement on long-term debt. Amortization on equipment
is at an annual rate of 20% starting in 2004.

LYLE TILLE@DAVIDSON



ALICE HOUSING
(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS
for the year ended March 31, 2010

. ACCOUNTING POLICIES (continued)

Capital assets (continued)
( b) Unit C, D and Drop-in Centre/Office

Property, building and equipment are stated at cost. Amortization on the property and building is at
an annual rate of 4%. Equipment is amortized at an annual rate of 20%.

Amortization is calculated at one-half of the normal annual rate in the year of acquisition; no
amortization is recorded in the year of disposal.

(c) Office furniture and equipment
Office furniture and equipment is expensed in the year it is purchased.
Long-term deferred government grant
The long-term deferred government grants are recorded at the cost of the Unit C, D, and Drop-in

Centre / Office, building and equipment, which were fully funded by an HRDC grant. Amortization is
recorded at an amount equal to amortization of the related capital assets.

Contributed services and materials

Volunteers contribute many hours per year to assist the association in carrying out its activities. As
well, the association accepts various household items, clothes and food as donations that the women
are able to take. Due to the difficulty in determining their fair value, contributed services and materials
are not recognized in the financial statements.

4. RESERVE DESCRIPTIONS

Replacement Reserve

The replacement reserve is an annual allocation of funds to be used to cover repairs and capital cost
replacements for Unit A and Unit B. This reserve is required under the terms of a financing agreement
with Canada Mortgage and Housing- Corporation, the Minister of Housing of the Province of Nova
Scotia and the Halifax Regional Municipality. The Board decided to contribute $506 annually to Unit A
until the reserve accumulates to the sum of $5,060 and $965 annually to Unit B until the reserve
accumulates to the sum of $9,650.

Capital Reserve

The capital reserve (previously named the renovation/emergency reserve) is an annual allocation of
funds to be used to cover repairs and capital cost replacements for Unit C, Unit D, Duplex's 1 & 2 and
the office / drop-in centre. As of March 31, 2010, the balance is $2,819 (2009 - $6,319).
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ALICE HOUSING
(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)
NOTES TO FINANCIAL STATEMENTS
for the year ended March 31, 2010

4. RESERVE DESCRIPTIONS (continued)

Operating Reserve

The operations reserve was established in March 2009 and is to be used to cover any emergencies
in the operations of Alice Housing. As at March 31, 2010, the balance is $160,472.

5. CAPITAL ASSETS

2010 2009
Accumulated

Cost amortization Net Net
Unit A $ 181,678 $ 137,081 $ 44,597 $ 56,770
Unit B 98,613 81,235 17,378 22,976
Unit D 225,668 46,062 179,606 187,217
Duplex 1 37,853 35,846 2,007 5,308
Duplex 2 35,450 30,631 4,819 7,600
Office / Drop-in Centre 235,000 47,220 187,780 195,605

$ 814262 $ 378,075 $ 436,187 § 475476

The units and duplexes are held for rental purposes.

6. LONG-TERM DEBT
2010 20098

4.45% mortgage payable, repayable in biended monthly
installments of $1,241, renewable in June 2011,
secured by land and building to which it relates with a
net book value of $44,597. $ 64,740 $ 76,501

4.45% mortgage payable, repayabie in biended monthly
instaliments of $504, renewable in June 2011,
secured by land and building to which it relates with a
net book value of $17,378. 26,301 31,082

7.25% mortgage payable, repayable in blended monthly
installments of $299, renewable in October 2011,
secured by land and building to which it relates with a
net book value of $2,007. 7,661 10,611

4.75% mortgage payable, repayable in blended monthly
instaliments of $264, renewable in December 2012,
secured by land and building to which it relates with a
net book value of $4,819. 7,984 10,724

106,686 128,918

Less: current portion 23,226 22,086

$ 83460 $ 106,832

8
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ALICE HOUSING

(W. WILLIAMS NON-PROFIT HOUSING ASSOCIATION)

NOTES TO FINANCIAL STATEMENTS
for the year ended March 31, 2010

6. LONG TERM DEBT (continued)

The aggregate amount of principal payments required in each of the next five years to meet
retirement provisions, assuming renewal of the mortgages on identical terms, is as follows:

Year ending March 31, 2011
2012
2013
2014
2015

7. CAPITAL DISCLOSURE

¥

22,086
23,198
24,370
22,432
19,721

Alice Housing considers its capital to be the balance maintained in its operating reserve net assets.
The primary objective of the Association is to invest its capital in a manner that will allow it to continue
as a going concern and comply with its stated objectives. Capital is invested under the direction of the
Board of Directors of the Association with the objective of providing a reasonable rate of return,
minimizing risk and ensuring adequate liquid investments are on hand for current cash fiow

requirements.

8. GOVERNMENT ASSISTANCE

Alice Housing receives shelter enhancement funding to cover the cost of the repairs on the rental
properties. This funding is recorded in the year it is received and is offset against repairs expense.

There was no funding during the year.

9. INVESTMENTS

(a) Income (loss)

Interest
Realized gain on sale
Unrealized gain (loss)

(b) Hoidings at market value

Cash and cash equivalents
Fixed income
Mutual funds

LYLE TILLEY DAVIDSON

2010 2009
$ 27§ 977
630 178
28,623 (34,841)
$ 29280 $ (33,686)
2010 2009
$ 9 231
- 23,990
160,463 106,971
$ 160,472 § 131,192
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